Draft
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RCROA Quarterly Owners Meeting Minutes
Thursday, February 20 2025
Zoom
6:30pm

Call To Order: Sue Lyon called the meeting to order at 6:41pm

Present: Ted Heap, Sue Lyon, Tom Shippee, Kelly Di Loreto, Ashley Stephens

1. Minutes: 
a. Review and approve the minutes from the Annual Owners Meeting from December 7th 2024 
Sue made a motion to approve the minutes from the December meeting, Tom Shippee  2nd and all board members voted to approve the minutes.

2. Treasurer Update 
a. Budget and Finance: Kelly began by explaining to the owners, as of February 15th, we had 16 owners with unpaid accounts. will be moving forward with past due notices for those accounts. CSM is capturing all our funds when the owners pay for special reserves and the annual dues. At a certain point, CSM will send all the special assessment funds for us to hold in our reserve account. Kelly is closely monitoring, and we will get the funds to our account that we hold at an appropriate time. Due to the common question surrounding the balances in our account(s), Kelly provided a digital document to the owners. This provided owners the opportunity to view the balances for our other accounts. 
i. Financial Challenges- Kelly confirmed that we have not heard anything further from the owner that threatened to sue the community. Until we have confirmation in writing that the suit will not go forward, this will remain to be a financial challenge for us. 
ii. CSM is doing our taxes and that process has begun.
iii. Kelly discussed as funds are fully transferred to our account(s), the board looks to research investment opportunities- to see if we can put the funds in our account(s) into an investment that offers us a better return of rate.
Ted spoke before Committee updates, to acknowledge that Butch Newman is retiring after many years of selfless service to our community. Phil Andrews is replacing Butch. Ted acknowledged that we would like to keep a list of volunteers who would be interested in serving on a committee. Ted asked for the owners who may be interested to reach out to a board member to be added to the list. 

3. Committee Updates: 
a. ACC: Tom gave the ACC report. Tom requested Tom S. to show the ACC report for visual clarity. Tom pointed out the following, as submitted on the report
i. Construction: 
· There is one home with ongoing construction.
· One member has submitted preliminary plans for construction which have been approved by the ACC.
ii. Modifications:
· Two requests for outbuildings have been submitted. One has been approved and the other is waiting for final plans.
· One set of plans submitted for a swimming pool and should be approved shortly.
4. Security: Tom confirmed the cameras are up and running. The cameras are always recording and Tom brought up potentially having a cloud feature added in the future if necessary.
- Sue confirmed that the clickers for the gate were ordered but they are on back order. The company will let Sue know when the clickers will be shipped.  
5. Landscaping: Sue discussed that Singer Services was the bid/company selected, and they will start the first week of March 2025. The bid includes revamping the fountain area- removing the fountain and beautifying that area. Singer will also be replacing all the landscape, and their electrician will be looking into fixing the lights at the mailboxes. US Lawn is now our landscaping company.
6. Beautification: Sue confirmed nothing is planned and the committee will wait until landscaping is done. 
7. By-Laws and CCR Committee:  The committee will maintain with the current members. Ted confirmed the committee has not met yet, but they will meet very soon. 
8. Roads: Mark confirmed that the committee has not met yet, however they will meet within the next month or two. They will discuss the next major decision regarding annual maintenance and where the focus needs to be. Mark also mentioned the committee needs to discuss, to or not to do ribbon curbing in some key areas. Once that has been done then it will be brought to the board’s attention. Mark confirmed most maintenance road work needs to be done once it gets warmer.
a. Owl Branch Eo- Mark confirmed that the committee will be working on the erosion near the west side of Owl Branch. Ted confirmed that the homeowners were presented with two options. 
i. Option(1) install a culvert at owners expense
ii. Option(2) allow the road committee to re-divert that water so it will not erode the road. 
The owners agreed to allow the road committee proceed with option 2. 
9. Old and New Business:  
a. CSM- Kelly confirmed the transition is mostly completed. Due to some personnel issues at CSM it took longer than expected, but it is going smoothly now. 
i. Website- Kelly confirmed CSM is the webhost for our website, and it is up and running. There are two admins which have access to the website, Ashley and Tom S. The website is a work in progress and will eventually have additional documents and quarterly/annual meeting information.
ii. Kelly stated, if any owners are having issues with CSM or have financial questions please reach out to her through email. 
b. Tentative Dates for open meetings were discussed: 
· Quarterly May 7th- 6:30pm via zoom
· Quarterly August 20th- 6:30pm via zoom
· Annual December 6th- time and location TBD
10. Open to Owners: Comments/Concerns- 
a. Ted opened the floor to owners
i. Owner (Tom) - glad the website is up, looks good, glad to see the progress.
b. Ted asked for any other comments, welcomed owners to ask questions
i. Ted acknowledged that owner (George) had submitted some questions he wanted addressed at the meeting, he was given the opportunity to ask these questions to the board, and he passed.
c. Ted asked for last call from owners if they had any questions or concerns. 
Ted made a motion to move into an executive session, Sue 2nd and all board members voted to start the executive session. 
11. Executive Session: Summary
a. Legal 
i. Ted confirmed account 175 has reached the point of legal binding collection.
Ted made a motion to proceed with legal action against account 175, Sue 2nd and all board members unanimously voted in favor of our attorneys proceeding with litigation on account 175. 
ii. Ted confirmed accounts 197 and 218 we were discussed, the board agreed to proceed with the course of action of working towards legal action. Both accounts had previously been assigned to the lawyers. 
12. Ted opened the floor to the owners for any questions, comments or concerns
· No owners spoke
13. Ted moved to adjourn the meeting, Tom 2nd and all board members voted to adjourn the meeting at 7:42pm.

Respectfully
Ashley Stephens 
RCROA Secretary
	
